
A business-led solution to water poverty

42%
42% of Malawi’s under 5’s are stunted 
which indicates high levels of 
malnutrition, caused by poor diet and 
repeated bouts of diarrhoea.

30%
While 30% of land suitable for irrigation is being 
irrigated, only 11% of small scale farmers use 
irrigation.

60%
O�cial statistics say 90% of the population 
has access to improved water, but in 
reality, only 60% have access because of 
non-functionality.

Water is the foundation for life. But Malawi faces significant challenges
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Core Markets:

Pump Aid has developed a market based enterprise programme aimed at bringing reliable water to 
millions of poor rural Malawians for domestic and productive use. The approach builds local 
economies, creates jobs, fosters prosperity and delivers improved sustainability by harnessing the 
e�orts and innovation of local people, and giving them the means to improve their lives.

In 2014, Pump Aid started a 2 year pilot project to test the feasibility of a small business focussed self-supply approach to 
increase access to water and sanitation for rural communities and improve functionality.
 
We provided intensive support to a group of 25 ‘WASH entrepreneurs’ to motivate them to become �nancially sustainable 
small businesses, supplying a range of products and services to 3 core markets: Water for Irrigation, Community Supply and 
Household Supply. The entrepreneurs focussed on marketing and meeting demand for a�ordable, appropriate and quality 
services, which they provided without external subsidy. We also linked customers with small scale savings and loan 
initiatives to provide an a�ordable means for investment.

The social impact has been remarkable. In just 12 months, almost 22,000 people in poor rural communities have gained 
access to secure, sustainable water for communal, individual and farming use at a cost per head less than half that of 
installing a community water point.

A self-supply approach is more sustainable because ownership means people have the incentive to maintain their own 
supplies, and a network of �nancially pro�table small businesses to supply products and deliver maintenance ensures its 
future sustainability. Our approach delivers precisely this and we have shown that poor rural communities in Malawi have 
the desire and the means to invest in their own supplies and if given the opportunity will.

After decades of investment the current system just isn't working

How we get to sustainable access in Malawi

24% 24% of Malawi’s under 5’s su�er from 
diarrhoea due to drinking unsafe water.

80%
80% of Malawi’s population is engaged in and relies 
on rain-fed agriculture, but only 30% of irrigable land 
is actually being irrigated.

Improved access to water is 
de�ned as a 30 minute round trip, 
which is anything but convenient. 
Access to convenient water 
increases it’s use for hand washing 
and other hygiene purposes. 
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40%
At least 40% of all water points in Malawi are 
non-functional and many remain so for months, even 
years. Forcing millions of people to use unsafe and 
potentially contaminated water.



Small businesses are vital to 
improving sustainable access
By stimulating demand we have created a market for our entrepreneurs and by supporting 
their ongoing access to credit and improving local government capacity, we have ensured 
our small businesses have a long term future.

As a result of our support, entrepreneurs are now able to access �nancing, develop their 
technical skills and market and grow their businesses.  

Pump Aid provides support 
to entrepreneurs and works 

with government and 
the supply chain.
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Supporting small business growth is the key
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In Malawi, substantial increases in access to sustainable water and 
sanitation are needed now. Realistic rates of access are shockingly low 
and to reach Social Development Goals a di�erent approach is required. 
An approach which both compliments the e�orts of government and 
other actors and which empowers ordinary people to invest in their own 
supplies.

Malawi is often portrayed as ‘aid dependent’. Pump Aid’s 
experience shows this isn’t the case. Communities have 
the means the ability and the will to invest in their own 
supplies, provided the supply side (small business) exists 
to service their demand. Supporting small business and 
creating an enabling environment isn't just an option, its 
an essential component of our strategy to bring water to 
those who need it most.

FURTHER INFORMATION

Further information on all of Pump Aid’s work and activities can be found on 
our website and �nancial information, including our annual audited accounts 
and trustees’ reports, are available on application.

Registered with the NGO Board of Malawi - Registered charity in England and 
Wales 1077889 - Company limited by guarantee 03661446

www.pumpaid.org

Supporting local small business to meet the demands of populations for 
reliable, safe and a�ordable water and sanitation improves not only the 
health and productivity of populations, but creates jobs, income and 
develops local economies.


